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: Deputy Director (Administretion) Clerienl
Career Board _

1. You ere hersby appoisted ss a member of the Deputy
Director {Adainistration) Clerical Coreer Board. Duration
of this appointment will extend through 31 December 1955.

2. The esteblishment of this pew Board was recommend
by the AMuinistraticn Career Board on 30 July 1954 and wes
subsequently approved by the Deputy Director {Administration).
The CIA Carser Councll hae endorsed this action.

3« The ressons for estadlishing this seperete Ceresr
Service far clevical, sescretarial and reluted personnel.
within this mejor componant are esseatially ss follows:

8. It may be expected that a Csreer Board com-
posed of the most senior offieclals of s component will
devole more time and attention to planning the utili-
ation and develoyment of its "professionsl’ specisliste
than it will to lower-graded personnel under its juris-
diction. It is believed that all personnel, regardless
of grade level, mre entitled to adsgquete consideration
by s Carser Board throughout their esreers, particularly
with respect to lomger-range plamning for the development
of their caveers rather than plamming for thelr Lmwdiate
utilization. The new Cureer Board of which you are a
nember will give move direct considsration to clerical
snd related persoanel than can logically be expected
of the existing Caveer Boards in this cogantzation.

b. The problesms involved in providing a resl
caresr to clerical personnel are eesentially the same
vithic each of the Offices end Staffs of this organtizetion.
This set of mutual problems mey be bDetter resolved by a
single Career Board. It is further believed that s large
group of esployees vho perform closely related dntics end
whe present the same career problems are sctually merbers
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of a sepsrste Caresr Service which they themselves compose.
I+ 48 believed slso that the establishmmnt of a Caresr
Board for these employees will lesd to more uniformity

and stendardizstion in procedures for their utilizstion
and development in the different Offlces and Staffs to
which they sre ssalgned. ‘

2. The Carser Board will, to some extent, be able
0 offer clericel personnel s wider opportunity for assign-
mant, rotation and development. It will act, whenever
necessary s a clesring house of informaticn concerning
assigament cpportunities for clerical perscusel in sll
Offices und Staffse {sud vithin the Clandestine Services)
and will facilitate the movement of clerical p ]
between componemts as reguired. A primary function of
the Board will be to identify those employees in clerical
positions who heve the gresteat potential for moving
into the higher-greded “professional” specialities and
to prepere plans for sccomplishing the development of
such employees.

., The Bomrd will meet at the call of its Chairmmn who
vill be appointed by the Deputy Director (Administration) end
who will be responsible to the Chsirsan of the Administration
Career Board. The Board will receive technicsl sdvice and
guidance from & Speciel Assistant snd a Caresy Hanggement
Officer on my stealf, sod will be supported, ss necessary, by
the Placemsnt and Utilization Division, Office of Personnel.

/ o/

L. K. WEITE
{Ad=inietration)
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